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Wednesday, July 29, 2020 
Black Lake Property Owners’ Association 

2020 ‘VIRTUAL ANNUAL GENERAL MEETING 
Record of Decision (Final) 

 
Background: The Problem: Due to Covid-19 we did not hold an on-site meeting.   

Background: Most of the motions were pro forma, meaning things we 
are required to approve.  The one motion of substance was to approve a 
revised constitution. 

The Solution: Instead, we emailed out information, such as a 
President’s Report  (available here: http://blacklakeassociation.ca/wp-
content/uploads/2020/07/BLPOA_Presidents_Update_for_2020_AGM_Final_.
pdf) and a link to a Microsoft 365 Forms-based survey in which people 
could vote on the various motions, which had been pre-moved and pre-
seconded by BLPOA Board members.  Further information is on our 
web site. 

Voting was left open for two weeks.  We also posted twice on Facebook, 
reminding people that to get the email they had to register their email 
address on the MailChimp system.   

And, if you have yet to do this, you can do it here: 
http://blacklakeassociation.ca/home/contact-us/manage-your-subscriptions/  

The ‘Turnout’: The initial email, to our MailChimp email list, garnered 
95 ‘opens’ (people opened the email) and 52 ‘clicks’ (people clicked on 
a link in the email, maybe just for info or to vote).  The follow up email 
had 115 ‘opens’ and ‘267 ‘clicks’.  In the end, we had 64 voters.   

This document is a record of the results.  We will not show vote counts 
as all votes were virtually unanimous in approval. 

Minutes 
from 2019 
AGM: 

Motion: Do you approve the minutes of the 2019 AGM, available 
through the meeting notification you just read. Moved by Cliff Halliwell. 
Seconded by Brian Johnson. 
Result: Carried 

2019 
Financial 
Report: 

Motion: The 2019 financial outcome was reported on in the Spring 2020 
Newsletter. In 2019 we increased our fee-paying members from just 46 
in 2018 to 62 in 2019, albeit far short of the almost 240 property owners 
on Black Lake. Accordingly our total revenues (including clothing sales, 
interest and the 50/50 AGM draw amounted to $2,237. Total expenses 
were $1,882. Accordingly we incurred a small surplus of $355. The 
single largest increase in expense was insurance expense which went 
from $645 in 2018 to $984 in 2019. This was a result of a new Directors 
and Officers liability insurance policy. Do you approve the Treasurer's 
Report? Moved by Bruce Brooks. Seconded by Bill Woodley. 
Result: Carried 
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Membership 
Fees: 

Motion: Membership fees have been held at $25 per property for years. 
Do you approve leaving them at $25 per property? Moved by Anita 
Payne. Seconded by Neris Allan. 
Result: Carried 

Volunteer 
Firefighters 
Donation: 

Motion: Every year the BLPOA makes a donation to the voluntary 
firefighters of $200. Do you approve making the same donation again 
this year? Moved by Anita Payne. Seconded by Neris Allan. 
Result: Carried 

BLPOA 
Insurance 
Policy: 

Motion: The BLPOA purchases an insurance policy to cover liability 
issues and risks for the Board of Directors and volunteers acting on 
behalf of the association. This insurance is particularly important given 
our placement of buoys on the lake. This year the policy will cost around 
$954. Do you approve the renewal of the insurance policy? Moved by 
Bruce Brooks. Seconded by Bill Woodley. 
Result: Carried 

Constitution: Motion: The BLPOA Constitution needed revision, partly to clean up 
some small aspects of language but especially because it says we are a 
corporation when we are not nor have ever been. We have revised the 
constitution text to state that we are an association. Other changes 
cover explaining why there is an 'associate membership' (for non-
owners who are nonetheless long-term renters or tenants), meeting 
timings (more wiggle room for AGM timing), being able to hold a 'virtual' 
AGM when an in-person meeting is not possible (like now), a slight 
clean-up of signing and expenditure authorities, and eliminating a 
requirement for the association to inform those owners who have never 
joined nor told us how to contact them (telepathy turning out to not be a 
skill any of us have). The changes are 'marked up' in the file attached to 
the AGM notice, should you wish to read further or have trouble 
sleeping. Do you approve of the revisions? Moved by Bruce Brooks. 
Seconded by Bill Woodley. 
Result: Carried 

Electing a 
President: 

Question: It is election time. Cliff Halliwell is willing to be President for a 
third term. Anyone else want to be President? Anyone? Anyone? 
Result: It is Cliff Halliwell, in a landslide.  Greatest election victory ever! 

Electing a 
Board of 
Directors: 

Question: We also need approval for our Directors. Your current Board 
is standing again. It includes Anita Payne, Nerris Allan, Jonathan 
Hooper, Bill Woodley, Brian Johnson and Bruce Brooks. We also have a 
new volunteer: James Anderson, from Star Hill Road. Do you approve of 
the Board? (You can add names below, ideally your own, in the next 
question.) 
Result: The Board was elected, with no additional volunteers this year. 

 


