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2018 ANNUAL GENERAL MEETING 

DATE & TIME: July 14, 2018   8:30am-11:45am  PLACE: North Burgess Hall 

A P P R O V E D  M I N U T E S  
 

8:30am Short social time from 8:30am to 9:00am for people to mingle 

9:00am 1. WELCOME AND CALL TO ORDER: Bob Porter 

 Bob Porter gave thanks for the support he has had for his three years as 
President, to members for their full turnout at the AGM, to his Board 
members and to the volunteers for BLPOA activities.  Bob introduced the 
Board members who were present.  Turning to the AGM agenda, he 
noted that last year and this there is more focus just on providing 
information to members.  With respect to Tay Valley Township he noted 
that there is little on the agenda this year from our perspective and that 
the upcoming Fall municipal elections have limited what elected officials 
and officials can say. 

9:01am 2. ADDITIONS AND ADOPTION OF AGENDA: Cliff Halliwell  

 Approval moved by Al Niittymaa and seconded by Ellen Goodman and 
approved. 

9:02am 3. LEGAL LIABILITY WAIVER: Cliff Halliwell - Reading 

 Read: No Director, Officer or Executive Member of the Black Lake 
Property Owners Association shall be liable for the acts, receipts, 
neglects or defaults of any other Director, Officer, Member or Agent or for 
joining in any receipt or other act for conformity, or for any loss, damage 
or expense happening to the Association through the insufficiency or 
deficiency of any act made on behalf of the Association, including any 
loss or damage which may arise as an error of judgment, oversight, or 
misfortune that may occur in the execution of his/her duties. 

9:03am 4. APPROVAL OF 2017 AGM MINUTES: Cliff Halliwell - Motion 

 Motion: Moved that the 2017 AGM Minutes be approved by Danny 
Doyle and seconded by Carol Williams and approved. 

 4.1. Action: Arrange fire extinguisher demo at 2018 AGM: Bob 

 To be demonstrated today. 

 4.2. Action: Document & share process for joining the Board: Phil 

 The Board did discuss how to become a member of the board.  We 
decided not to go a formal route regarding appealing for membership, as 
we have never had too many board candidates and hence a contested 
election.  We do appeal to members through communicates vehicles 
such as the Spring Newsletter.  We are now allowed up to 10 members, 
including a Past President, plus a President.  If any election is needed, 
however, we would have to structure a secret ballot.   
 
Discussion: People will step forward when there is a need.  We should, 
however, let people know earlier that we need some help.   
 
Three members are stepping down, so we will need a few more.  There is 
some work involved.  And, a few specific skills are needed for the 
newsletter and for the Treasurer function. 
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 5. STANDING ITEMS: 

9:05am 5.1. 2017 Financial Report: Phil Dudgeon - Motion  

 BLPOA had 57 members in 2017.  We sold all our clothing.  The AGM 
50:50 draw raised $76.  Aside from clothing we are still breaking even, 
with membership covering expenses.  The annual financial report has 
been reviewed by Lynne Marsh. 
 
Motion:  To approve the 2017 financial report, by Phil Dudgeon and 
seconded by Brenda Reilly and carried.   

9:15am 5.2. 2019 Membership Fees: Phil Dudgeon – Motion  

 The BLPOA constitution requires that the ensuing year’s membership 
fees be approved by membership.   
Motion: That fees stay unchanged at $25.00, by Phil Dudgeon, 
seconded by Brenda Reilly, and carried. 

9:20am 5.3. 2018 Volunteer Firefighters Donation: Phil Dudgeon – Motion 

 We raised the donation for 2017 and propose that it remain the same, at 
$250.00.   
Motion: Moved by Phil Dudgeon, seconded by Anita Payne and carried. 

9:25am 5.4. 2018 Insurance Renewal: Phil Dudgeon – Motion 

 The lake association insurance policy covers liability from any lake 
association activities, such as a golf tournament or a BBQ, but only 
without alcohol.  We got such coverage when the lake buoys were first 
put in place.  One newer condition of the policy is that we cannot put out 
our own maps of the buoys locations, as we can only share official 
government maps of lakes, shoals or navigation aids.  (This does not 
mean we cannot use the original map for annual buoy placement.) So 
the map has been taken off the web site. 
 
Motion:  That we continue to pay the insurance, moved by Bob Porter, 
seconded by Peter Williams, and carried. 
 
Discussion: Apparently, there are some maps on the web indicating 
boat launches on Black Lake.  If so, these are private, not public 
locations. 

9:30am 5.5. Communications Update: Bruce Burwell - Discussion 

 Our communications have changed considerably.  There used to be over 
200 members, and communications was via mailing a newsletter 
available only to paid members.  We evolved towards email distribution, 
with a list still of over 120 people.  Now we use social media: Facebook, 
with over 200 subscribers.  This is like other lake associations. 

9:35am 5.6. Lake Networking Group Activities: Anita Payne - Presentation 

 We try to have a representative at the Lake Links and Lake Networking 
Group meetings, the latter held twice a year.  Recent information 
includes that about 20 per cent of local ticks carry Lyme disease.  The 
Lake Networking Group has also had a workshop on septic systems.  
(Note that on Black Lake septic inspections are voluntary.)  A growing 
concern is invasive species, most recently phragmites an invasive grass 
species now becoming evident (see 
http://www.invadingspecies.com/invasive-phragmites/ ).   

http://www.invadingspecies.com/invasive-phragmites/
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We also keep in touch with the Federation of Ontario Cottage 
Associations (FOCA), although we have not joined them.  FOCA reminds 
associations to remind their seasonal members that they can vote in 
Ontario municipal elections both in the municipality in which they have a 
permanent residence and in the municipality in which they have a 
seasonal or second property.   
 
Discussion: On invasive species there is an MNR (Ministry of Natural 
Resources) app to monitor and report on invasive species, such as 
stands of phragmites.  On boat launches, it was noted that there are no 
listings of Black Lake boat launches on our web site and the ones that 
are available are not public but via private land.  On beavers, the 
population and their average size seems to be growing.  On Lake 
Networks, they are concerned about developers disrespecting 
municipalities, and just paying fines if caught.  Lake Networks have also 
been discussing climate change and monitoring developments. 
 
Action: Can we get signs indicating there are no public boat launches?  
The Board will check into this issue.   

9:45am 5.7. Black Lake Clothing: Neris Allen - Information 

 We have a new inventory with a redesigned font.  In addition, we can 
take orders although we have to reach a minimum order to get them 
printed.  Neris also reminded people about the smorgasbord at St. 
Brigid’s.  

9:50am 5.8. Hazard buoys: Discussion:  

 We have had buoys since 2011.  Bob Everett started them and did most 
of the work initially.  Apparently 10 were placed in 2017.  Last year and 
early this year Doug Lawless did a lot of the work to get some out.  This 
year, as of the AGM, Neris Allen still has 5 of them, and some chain that, 
have not been placed.  Each buoy needs a cinder block as an anchor 
and 8-10 feet of chain.   
 
Volunteers should use official buoys only.  Geoff [who again?] would 
coordinate non-adopted buoys.  We must get the buoys out to the 
volunteers and keep track of who has them.  If we need more, we should 
get them.  We also need one or more volunteers with small boats to help 
place the buoys by shallows, too shallow for larger boats.   
 
Motion: For the Executive to consider acquiring additional buoys to 
ensure the old buoy locations are all covered.  This would enable those 
putting out unofficial buoys on shoals by their properties to use the 
official ones, and then be covered by the insurance policy.  Moved by 
Brian Burke and seconded by Lillian Olson and carried. 

 6. OFFICIALS VISITS and Q&A 

10:00am 6.1. RVCA: Brady McShane 

 Brady said his specialization is invasive species, species which are alien 
to an eco-system, reproduce, but have no natural predators.  Such 
species include Giant Hogweed, the Emerald Ash Borer, Yellow Iris, Wild 
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Parsnip, Eurasian Milfoil and a new risk from Asian Carp.  Ontario is very 
susceptible to invasive species.  Ontario has a mapping program for 
people to report invasive species.   
 
Black Lake has three main risks.   
 

• First is the Spiny Water Flea, which eats zooplankton and reduces 
food chain food supply.  It is coming in from the Great Lakes to inland 
lakes and is transferred via boats and anchors etc.  Its transportation 
can be reduced by washing marine equipment and letting it dry in the 
sun for a few days.  So far we don’t have it, likely because we do not 
have a public boat launch.   
 

• Second is the Round Gobi (also spelled Goby), a tiny fish being now 
found in the Great Lakes and the Kingston area.  It is preventable, by 
not using it as live bait. 
 

• Third are Phragmites, a tall perennial grass.  It is now found on the 
road towards Narrows Locks.  It crowds out native vegetation and 
sucks up a lot of water, draining wetlands.   

 
It is important to remind people renting or visiting about the steps for 
preventing invasive species from becoming established.   

10:20am 6.2. TVT: tbd 

 There was nothing.  

 7. New Business 

10:30am 7.1. BLPOA Signs: Neris Allen - Decision 

 Black Lake signs were originally out up for info, such as AGM dates.  
This is not really needed now.  The wood signs are aesthetically pleasing 
but don’t last forever and are expensive to maintain and more expansive 
to replace and some have deteriorated considerably.  If we want to 
replace them with plastic signs, they are inexpensive: Pro Decal can do 
24” by 32” signs with one colour on one side for $19.00 plus HST.   
 
Discussion: The attendees were of the view that signs are not now 
needed, other than maybe to indicate that there are no public boat 
launches, 
 
Motion: That the BLPOA will no longer maintain signs and that locals 
can remove deteriorated wooden signs.  Moved by [crap…my notes 
don’t have this!], seconded by Neris Allen and carried.  

 8. NOMINATIONS & ELECTIONS FOR THE BOARD OF DIRECTORS 

  

10:40am 8.1. President 

 The current Vice President Cliff Halliwell agreed to run for President, was 
unopposed and was acclaimed.   
 
 
 



Black Lake Property Owner’s Association 

   

 

10:45am 8.2. Directors 

 Anita Payne, Jonathan Hooper, Neris Allen and Bill Woodley were all 
willing to stay on as Directors.   
 
Motion: To elect the slate of Directors who are staying on.  Moved by 
Bob Porter, seconded by Brenda White and carried. 

10:55am 9. DATE OF NEXT MEETING 

 July 13, 2019 

11:00am 10.  50/50 Draw & Silent Auction 

 Done. 

 11. FIRE SAFETY 

11:10am 11.1. Discussion of Fire Safety: Chief Saunders 

 Chief Saunders presented a quick overview of the fire department, which 
is ‘owned’ by two municipalities surrounding Perth and covers 900 
square kilometers from two fire halls (one in Perth and one in Maberly).  
There are around 150 calls a year in Perth and around 40 for Maberly. 
 
They do put out fire ban signs, and some have gone out already for the 
fire ban [in effect at the time of the AGM], but it takes volunteers.   
 
In the event of a fire, do call 911 but give as much information as 
possible about the location.   
 
You should have CO2 and smoke detectors in a cottage (every floor), a 
bunkie and a trailer.  A CO2 detector is not required if you do not have 
any combustion source (wood or propane fireplace) or an attached 
garage.  They have about a ten-year shelf life (for the sensor).  Put them 
where you can hear them. 
 
Road access can be a problem with some private roads, where the 
equipment needs both 16 feet of width and 16 feet of height!  The road 
need not be this wide, but the verges do need to be cut back of heavy 
vegetation. 
 
You should have a fire extinguisher.  They are not complicated, being 
filled ¾ full with powder and nitrogen as a propellant.  But, they also 
need to be checked by the owners every year and reloaded every 6 
years.  Perth Fire Extinguisher Service can service them.  You should at 
least have a 5 pound ABC extinguisher.   

11:20am 11.2. Outside Demonstration of Use of Fire Extinguishers 

 The fire department demonstrated how to use an extinguisher outside.   

11:45am 12.  ADJOURNMENT 

 
 


